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ChannelAdvisor Update
• 2005 Highlights

– March 05 - Acquired Auktionmaster
– Q205 – Opened UK office
– July 05 – SearchMarketing acquisition
– New HQ + datacenter

• Torrid y/y growth
- CA Team – 60 to >180
- Merchant customer base more than doubled
- 100k listings/day 1yr ago, >300k listings/day today (208/m)
- 10k checkouts/day 1yr ago, 25k today – Q405 peak – 31k/day 

(2.8s)
- GMV > $100m/m, Q405 - $350m, $1.4B/yr+

• Customer service
– People
– Infrastructure



Introducing –
The Strategy and Support Center (SSC)



Industry Update



Clash of the Titans



2006 Online Channels –
Clash of the Titans

ClassifiedsVOIPPaymentsMarketplaceLocalShoppingSearch



Macro Trend I –
Consumers Moving to Online Channels

2005 U.S. Spending = $109.0 billion [1,4]

Marketplaces [2] Paid Search[2] Comparison Shopping [3] Direct URL & Other % of Online Sales

eBay $22.0 Google $26.7 Shopping.com $1.6 Total E-Commerce [1] $109.0 100%
Amazon $5.0 Yahoo $12.5 Shopzilla (Bizrate) Less: - Marketplace ($27.8) 26%
Overstock $0.8 PriceGrabber.com - Paid Search ($39.2) 36%

Yahoo! Shopping - Comparison Shopping ($6.0) 6%
Total Other ~ 4.4

Total ($Bln) $27.8 Total ($Bln) $39.2 Total ($Bln) $6.0 Total Direct URL ($Bln) $36.0 33%
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Macro Trends II



Marketplaces –
Opportunities

$75.6

$36.7 $45.2 $54.3

$204.3$176.8$149.2$95.7 $122.6

$12.9 $20.3 $28.2

eCommerce
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Marketplaces -
Concerns

• Trust and Safety –
shoot first, ask 
questions later.



Comparison
Shopping Engines

Comparison Shopping Engine Unique Visitors Share
Shopzilla.com Sites 19,534 36%
Shopping.com Sites 19,475 35%
Yahoo! Shopping 15,226 28%
Nextag.com Sites 10,496 19%
Froogle 5,290 10%
PriceGrabber 4,570 8%
AOL Shopping 2,507 5%
MySimon.com 1,088 2%

• Opportunity
– Reach: 55m unique/m –

32% of online audience
– Drives approx 10%

of ecommerce
– Lots of players/pretenders?

• Concerns
– SKU-level bidding 

adoption
– Lots of players/

pretenders?
– Not sure about 

< $100m GMV/y 
Merchants



Search – Trends I
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Search Trends - II

Search market share
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Search –
Opportunity/Concerns

• Opportunity
– Drives 40% of ecommerce
– New customer base

• Concerns
– Click fraud
– Competition
– Strategy
– Not great for narrow SKU selection



What Does This Mean for Your Business?

• Diversification – extremely important
– eBay is ecommerce training wheels
– Don’t get SPOF’ed!
– Test new channels often

• Investing in infrastructure important

• You are right in the middle of the
Clash of the Titans
– This will be good for Merchants
– Competition for your business = more choices, 

better economics, improved customer service
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Introducing…



For More Information…

ebaystrategies.blogs.com


